
 
 
 

   Department of                                                         Memorandum 
   Veterans Affairs  

 

 Date:      June 8, 2021 

 

From:      Acting Under Secretary for Health (10) 
   

  Subj:  VHA Safety Standdown (VIEWS 5274055) 
  
    To: Assistant Under Secretaries for Health 
  Veterans Integrated Service Network (VISN) Directors (10N1 – 23) 

 
     

1. This memorandum serves to initiate a Veterans Health Administration (VHA) 
Safety Standdown, a systemwide review focused on safety practices and reaffirming 

our organization’s commitment to delivering safe and highly reliable care for our 
Veterans. Recent investigations have revealed cultural, process and systems issues 
undermining our organizational culture of safety.  

 

2. The VHA Safety Standdown is intended to assess risk reduction in all risk areas 
identified by recent reports. Risk areas include psychological safety; accountability 
and just culture; teamwork, communication and alignment; and continuous learning 
through regular safety practices such as safety huddles, mortality reviews and leader 

rounding.  

 
3. The VHA Safety Standdown is structured to be a cascading discussion (from 

executive leaders to leaders to teams). Leaders at all levels are expected to provide 
an overview to their team regarding recent patient safety incidents and facilitate an 
open discussion regarding whether a similar incident could occur in their workplace, 
including what strong practices are in place, and what commitments need to be 

made, to foster a culture of safety.  
 

4. Action: Schedule and facilitate VHA Safety Standdown discussions and 
activities with your team as soon as possible within the period of June 14-30, 2021.  

Cascade these discussions and activities within your organization until leaders at all 
levels have reached all staff members. The attached VHA Safety Standdown Quick 
Start Sheet provides additional details on how to conduct the VHA Safety 
Standdown and report lessons learned.   

 
5. Questions regarding the VHA Safety Standdown may be directed to  
Ben Davidson, Program Specialist, VHA Office of Healthcare Transformation, at 
Benjamin.Davidson@va.gov or (202) 286-5129. 

 
 

 
 
Richard A. Stone, M.D. 
 
Attachment   
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 Internal VA Use Only  

VHA SAFETY STANDDOWN QUICK START 

VHA Safety Standdown (June 14 – June 30, 2021) 
 

Background 
From June 14 through June 30, 2021, VHA staff members and leaders (at all levels in VHACO, VISNs, facilities) will 
complete a Safety Standdown meeting with their teams to address culture of safety system-level themes, in order to 
reinforce VHA’s commitment to safe, high-quality and reliable care. The Case Study for this Safety Standdown is the 
Office of Inspector General (OIG) report Care and Oversight Deficiencies Related to Multiple Homicides at the Louis A. 
Johnson VA Medical Center in Clarksburg, West Virginia (May 11, 2021). The focus of this Safety Standdown is for all 
organizations across VHA, both clinical and administrative, to consider the underlying cultural, procedural and systemic 
deficiencies identified in the OIG Clarksburg report (and in other reports, such as the recent Pathology Oversight Failures 
at the Veterans Health Care System of the Ozarks in Fayetteville, Arkansas (June 2, 2021)) that are pervasive across 
health care systems, both at clinical and administrative levels, and contribute to situations that can result in Veteran harm. 
While many facilities and VISNs have begun their own reflections and discussions in response to the OIG reports, VHA is 
providing guidance and suggestions to ensure all VHA employees are included in this Safety Standdown. 
 
Process 
The process for this Safety Standdown is focused on promoting meaningful discussions about safety culture, concerns, 
barriers and commitments/improvements across all clinical and administrative teams at VHA. The Safety Standdown 
process is summarized in the figure below. The Safety Standdown is structured to be a cascading discussion (from 
executive leaders to leaders to team) which is scheduled between June 14 through June 30, 2021. 

 

Start Here 
The below resources are saved to the Safety Standdown SharePoint page. These products can be modified and adapted 
for use as needed by teams.  

1. The Overview Briefing Deck can be used by leaders to provide an overview to their team(s) on the 
background, process and objectives of the Safety Standdown.  

2. The Team Leader Guide goes into detail about the Discussion Paths team leaders can choose for their 
Safety Standdown discussion.  

3. The Lessons Learned Form is used to track take-aways from team discussions related to strong practices, 
safety concerns, barriers to safe practices and commitments to improvement activities. 

4. The Safety Standdown Toolkit contains background and safety practice materials, as well as tools to 
encourage continuous bi-directional communication and process improvement.   

 
QUESTIONS 
Questions regarding the VHA Safety Standdown may be directed to: 

• Ben Davidson, Program Specialist, VHA Office of Healthcare Transformation, at Benjamin.Davidson@va.gov, or 
• Jim Tranoris, Portfolio Manager, VHA Office of Healthcare Transformation, at James.Tranoris@va.gov  
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