
Update to Employees on the Implementation of the One-Time 
Modification of Annual and Sick Leave Conversion Rates 

 
 
On July 26, 2018, VA policy was issued that changed the leave charge, leave accrual 
rate, and maximum carryover for full-time physicians, dentists, chiropractors, podiatrists, 
and optometrists (collectively identified as physicians for further purpose of this notice) 
from days to hours. The policy also established the maximum annual leave carryover 
amount to be 685 hours. The policy change, i.e., VA Handbook 5011/32, Hours of Duty 
and Leave, was implemented on September 15, 2019.  
 
After the policy change was implemented, a one-time modification of the annual and 
sick leave conversion rates and change in the use of frozen annual leave for full-time 
employees who transitioned from a daily to hourly leave system was authorized on June 
10, 2021. The authorization applied to full-time physicians on established and approved 
work schedules, as of September 14, 2019.   
 
A summary of the one-time modification of the leave conversion rates follows: 
 
     - For physicians on regular work schedules, annual leave in excess of the 685-hour 
maximum carryover limit is transferred to a frozen annual leave account. Frozen annual 
leave will be provided for the hours of leave that exceed 685 hours at the time of 
conversion on September 15, 2019. The modification does not change the original 
conversion rate of 1 day of leave to 8 hours.  
  
     - For physicians on compressed work schedules: 
 
          - The conversion rate of the annual leave balance will be based on the number of 
hours in the most common regularly scheduled daily tour for the pay period that ended 
September 14, 2019, per 1 day of annual leave. For example, an employee on a 
compressed work schedule of eight 10-hour tours for the pay period would have an 
annual leave conversion rate of 10 hours (most common tour hours) per 1 day of annual 
leave. Upon recalculation, the additional annual leave hours will be provided as regular 
annual leave, with annual leave in excess of 685 hours credited as frozen annual leave.  
  
          - The conversion rate of the sick leave balance will be based on the number of 
hours in the most common regularly scheduled daily tour for the pay period that ended 
September 14, 2019, per 1 day of sick leave. For example, an employee on a work 
schedule of eight 10-hour tours for the pay period would have a sick leave conversion 
rate of 10 hours (most common tour hours) per 1 day of sick leave. Upon recalculation, 
the additional leave hours will be provided as frozen annual leave. An employee with a 
sick leave conversion rate of 10 hours per 1 day of sick leave will have 8 hours of 
regular sick leave and 2 hours of frozen annual leave.  
 
VA is currently processing the one-time modification of conversion leave actions for 
eligible physicians and some employees have received their supplemental leave. 



However, several errors were identified after the conversion leave actions were 
processed for some employees, to include the placement of all supplemental leave 
hours in frozen annual leave. The supplemental hours added to frozen annual leave 
needed to be redistributed to both annual leave and frozen annual leave. The actions 
necessary to correct the errors continue to be processed by the Defense Finance and 
Accounting System (DFAS) and VA Financial Services Center (FSC). 

The actions necessary to implement the one-time modification of conversion leave 
authorization, as well as correct the errors identified after the conversion leave actions 
were processed, continue to be processed by the Defense Finance and Accounting 
Service (DFAS) and VA Financial Services Center (FSC). Since the one-time 
modification is retroactively effective to September 15, 2019 and regular annual leave is 
subject to the maximum carry over limit of 685 hours at the end of the  leave year, 
supplemental regular annual leave actions that increase regular annual leave in excess 
of 685 hours at the end of 2019 are provided as restored annual leave.   

VA continues to process the leave conversion actions. For eligible employees that are 
appointed as full-time physicians when the leave conversion actions are processed, the 
estimated completion date is the end of 2nd quarter FY22 (March 31, 2022). For eligible 
active employees who transitioned from a daily to hourly leave system on September 
15, 2019, but are appointed as physicians in a status that does not accrue leave when 
the leave conversion actions are processed (e.g., intermittent or fee basis), the 
estimated completion date is the end of 3rd quarter FY22 (June 30, 2022). For eligible 
separated and retired employees, the estimated completion date is the end of 3rd 
quarter FY22 (June 30, 2022).  

For questions regarding the one-time modification of the annual and sick leave 
conversion rates authorization, please contact Jeff Kleiner, HR Consultant, VHA HR 
Center of Expertise at Jeffrey.Kleiner2@va.gov. Unfortunately, due to the large scope 
of the project, FSC does not have the capacity to address individualized questions 
regarding particular employee balances and the processing of an employee’s 
conversion leave actions. However, each facility payroll office will be provided a 
summary after all actions have been processed.  
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